YCC Committee Meeting
held at
the Abbey Rooms, The Forum, Yeovil
on 9 May 2022 at 1930

Next meeting: 11 July 2022 at 1930

Those present:

Dave Notley Chairman
Derek Todd Treasurer
Garry Michener President
Rob Galvin Committee Member
Nick Armstrong Road Race Secretary
Mark Boxall Membership Secretary
Sandra Wills General Secretary
Martin Wills Runs Secretary
Mark Fisher Press Secy/Welfare Officer
Apologies: Nick Young Records Secretary
Agenda

1. Apologies

2. Chairman's Opening Remarks

3. Actions from Previous Minutes

4. General Secretary's Report

5. Treasurer's Report

6. Time Trial Secretary's Report

7. Road Race Secretary's Report

8. Membership Secretary's Report

9. Runs Secretary's Report

10. Records Secretary's Report
11. Newsletter Secretary's Report
12. Welfare Officer's Report

13. Press Secretary's Report

14. Any Other Business



Apologies

Apologies were received from Nick Young.

Chairman's Opening Remarks

The chairman opened the meeting and thanked the other attendees for their

presence.
Matters Arising

Martin and Dave have helped the owners of New Cross Farm with routes,

descrptions and advice for their family fun day on 12 June. The club will be lending

them cycle event signs.
General Secretary's Report
Nothing to report.
Treasurer's Report

The treasurer gave the following report:

Income:

Membership

Club TT entries

Total income:

Expenditure:

Newsletter print and post
Membership secretary's expenses
Road Peace affiliation

RNAS Site Access Licence

TT watch batteries and line paint
Total expenditure:

Current balance:

Time Trial Secretary's Report

£288.00
£102.50
£390.50

£133.00
£95.04
£25.00
£156.00
£10.18
£419.22
£16,153.64

Roadworks on the course has meant that several Time Trials have had to be
cancelled. The roadworks are very sporadic and little notice is given causing the

event to be cancelled at short notice.

Dave Notley is still trying to get the keys for the changing facilities.

Dave is due to be away for two weeks — Martin and Derek will display the signs in

his absence.

Road Race Secretary's Report

There is a chip timing course on Zoom this week — Nick Armstrong has offered to

attend.

The llton race went ahead with two more races scheduled.

Action

Dave Notley

Derek Todd
MartinWills
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Membership Secretary’'s Report

There are currently 140 fully paid up members. This includes 12 new members, 1 Mark Boxall
pending. 21 have not responded to reminders. 13 ex-members have left, 1 deferring
for medical reasons.

Runs Secretary's Report

Sunday runs have been continuing as before but with numbers down by 10-15%
Thursday runs are also continuing on a weekly basis with a shorter, slower ride on
offer to accommodate more riders.

Records Secretary's Report

Not present.

Newsletter Editor's Report

The newsletter has been published and distributed.

Welfare Officer's Report

Nothing to report.

Press Secretary's Report

Dave Notley will send copies of the TT results to Mark so that he can submit them
to the newspaper.

Any Other Business

There has been no claim on the support package so far.

The meeting closed at 8.30 pm.



