YCC Committee Meeting
held at
the Davis Hall, West Camel
on 12 October 2016 at 1930

Next meeting: 9 November 2016 at 1930

Those present:

Chairman: Nick Armstrong
Committee: Sue Chesterman Time Trial Secretary
Derek Todd Treasurer
David Driver Records Secretary
Martin Wills Runs/Facebook
Sandra Wills General Secretary
David Notley Newsletter Editor
Apologies: Nick James Road Race Secretary
Carolene Curson Membership Secretary
Mark Fisher Press Secretary/Welfare Officer
Agenda
1. Apologies
2. Chairman's Opening Remarks
3. Actions from Previous Minutes
4. General Secretary's Report
5. Treasurer's Report
6. Time Trial Secretary's Report
7. Road Race Secretary's Report
8. Membership Secretary's Report
9. Runs Secretary's Report

10. Records Secretary's Report
11. Newsletter Secretary's Report
12. Welfare Officer's Report

13. Press Secretary's Report

14. Any Other Business



3.2

3.3

Apologies

Apologies were received from Nick James, Mark Fisher and Carolene Curson.
Chairman's Opening Remarks

The Chairman welcomed all members to the meeting.

Actions from Previous Minutes

Treasurer's Report

Nick James has approached Huish Leisure regarding a race venue for 2017.
He is waiting their reply.

Records Secretary's Report

The July minutes stated that Chris Martin/Nick Young had beaten the tandem
record by 5 seconds when it was in fact 2 seconds.

Any Other Business

Sandra has made contact with Yellowbox, a local company that supplies
corporate clothing, Martin and Sandra will visit their site and obtain quotes etc.

Nick James suggested that the club should purchase some bike boxes for hire
by club members. Nick to put a poll on Facebook to assess interest.

Mark Fisher has booked the Red House for the Presentation Evening after
further investigation revealed that it had received positive reviews.

General Secretary's Report
Nothing to report.
Treasurer's Report

The treasurer gave the following report:

Income:

Membership £45.00
Evening TT entries £27.00
Kit sales £413.70
Deposit a/c interest £24.71
Expenditure:

New kit purchase £837.08
Club TT levies £1070.00
(2016 income — levies = £431.50)

Buffet deposit £50.00
CTT affiliation £30.00
Cycling UK affiliation £75.00

Time Trial Secretary's Report

Sue expressed concern that we are paying a lot for poor facilities at Yeovilton.
Dave Notley will investigate whether Queen Camel school would be available.

Action

Nick James

Closed

Sandra Wills
Martin Wills

Nick James

Dave Notley
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Dave Notley said that there has been a lack of interest shown in the Vets+ Dave Notley
competition. He suggested publishing points on the results, possibly on a
monthly basis.

Road Race Secretary's Report
Not present.

Nick Armstrong and Nick James will be attending the Date Fixing meeting on 24
October. They will bid for the John Andrews to be held on 23 April 2017 and the
Ham Hill on 11 June 2017.

Andy Parker has been asked for the national dates to avoid confliction.
There is a race organisers' meeting in November.

An email received from Ken Robertson regarding the regional circuit race Nick Armstrong
championships was discussed. It was agreed to let them go ahead alone as

YCC is already fully committed with our own races. Nick Armstrong to write to

Ken.

Membership Secretary's Report
Not present.
Runs Secretary's Report

The runs have been better attended over the last two months, with numbers
over 40 on three occasions — last week there were 39 riders.

Of concern, one group experienced two instances of road rage. Due to a
temporary build up of traffic, the group pulled into a layby to allow vehicles to
pass. As they stopped a motorist shouted insults and threatened to drive over
them if delayed again. Later on the same ride a different motorist again made
threatening remarks.

On a different Sunday, a guest rider, Ben Garside, completely lost control when
a motorist passed too close to the group. Despite the driver apologising, Ben
threatened the driver. This is not the first time he has been seen to instigate an
altercation with a motorist, although the first time on a club run. As Ben is not a
club member Martin explained that he would not be welcomed on club runs nor
would an application to join be accepted.

As the cooler weather approaches the Thursday rides will go into winter mode
with shorter outings and the long ride options on Sundays will be dropped.

Records Secretary's Report

Medals for the presentation evening have been organised with the trophies Dave Driver
being more evenly distributed between riders this year. All have been allocated,
apart from the national championship, which will be decided next Sunday.

Dave Driver has designed a form for use when attempting a record.
Newsletter Editor's Report

Published and mostly distributed — awaiting an up-to-date membership list from Carolene Curson
Carolene. Dave Notley

Welfare Officer's Report

Mark, Martin and some other club members met with Andy Gaylard and were all Mark Fisher
shocked at the severity of Andy's injuries. Martin reported that Andy would like
to see a system in place where someone in the club retains contact with a
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member who may have been injured or suffers long term illness.
It was suggested to invite Andy (plus one) to the presentation evening. Martin Wills
Press Secretary's Report

Mark has submitted the hill climb results to the Western Gazette, along with
some photographs.

Any Other Business

The AGM minutes were read and agreed. Sandra to bring forward at the August Sandra Wills
2017 committee meeting to discuss any actions.

As a result of the AGM, the relevant rules have been amended,

West DC AGM - events are listed with no conflict. Dave Notley to check Dave Notley
whether the Open TT will clash with Air Day.

The voucher scheme was discussed. It was agreed that they will need to be Dave Notley
numbered and signed by the race organiser or chairman. Dave Notley will work
on a design. The vouchers will not be transferable between members.

It was agreed to think of some amusing prizes for award at the presentation Committee
evening.

The clothing shop will be open until 28 October 2016 — in time for Christmas.



